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P
15 August 1977

MEMORANDUM FOR THE RECORD

FROM: ~John F. Blake
Acting Director of Central Intelligence

"(C) This memorandum endeavors to establish some relationships for
planning purposes anong several major developments now or soon to be taking
place. It is written for the information and guidance of those who will be
involved in the implementation of these actions. We start with the forth-
coming DDO reduction and view it from several points of view.

2. {C) Up to now the Director has committed himself to intreasing the
size of four components by utilizing personnel savings from DDO. These are:

a. DDI/NIO--

b. The Office of Security, for industrial security purposes—-

c. The Office of Communications, forspurposes of replacing
contractor personnel with staff personnel in contractor communications
faci]ity—1 |

d. Office of the Inspector General-{ |

2, DECLASs € caryom— -
It would be of considerable administrative efficiency it a matrix could be
developed by the Office of Personnel which would show quarterly increments of
position reduction by the DDO accompanied with a recommendation to slowly com-
mence the transfer of personnel ceiling, by quarters, to at least the four
gaining components. This wou!ld allow the gaining components to undertake an
orderly and phased vecruitment program to build up to their new strength. If
DDO could also expedite theiyr identiftication for the first year of 1nd.v1duais
to be declared surplus, the names of such individuals could then in an orderly
fashion be funneled to the Divector of Personnel and reviewed against the new
positions being created by the four gaining components. In addition to the four
gaining components the names of the surplus people should also be looked at by
DDA as potential cmployees for the newly authorized [ declassification
unit.

2. (U) There is one particular personnal category to be reduced in DDO
that T believe warrants separate treatment. It is my understanding that DDO is
going to declave surplus a given number of secretarial personnel and not look for
replacements. I believe the Director of Personnel should follow this development
very c]osely so that he both can endeavor to place those surplused individuals
elsewhere in the Agency and, additionally, can tailor the scope of his clerical
recruitment program accordingly.
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3. (U) There is a simultaneous development being spearheaded by John
McMahon which also should be closely watched.
a proposed structure for the National Intelligence Tasking Cenfer as well as a

revised staffing pattern to convert the ¢

tion operation.
DO should be reviewad in
exercise.

4. {C) Running concomitantly with th
will be a space problem of equal complexity.

John is developing for the DCL

urrent TC Staff Lo a budget and evalua-
Here again the backgrounds of individuals declared surplus by
1ight of any new positions created by the McMahon

is rather complex personnel problem
The reductions being taken by

DDO will- have to be analyzed to make a determination as to how the current

space holdings of DDO can be contracted in Tight of the|
| | Of fivrst priority should be a planned space transter
The next priority is the IG Staff.

accommodate their build-up.

To DDI Lo
The majority

of Commo people will be posted outside of Washington and should not represent

a local space problem. The
nroposed distribution of the additional
opinion that any leadquarters build-up
in the Langley Building.

Office of Security should be consulted on their

positions although 1 am of the

does no

t have to see these people quartered

The same is true of the 30-year declassification unit in

DDA, i.e., I do not believe the majority of them have to be quartered in the

Headguarters Building.

5. (C) The last complicating space issue will be the location of the NITC.

John McMahon has four alternative
Building.

sites in mind, one of which is the Headquarters
1 believe we need an early decision,on the Tocation of NITC because

considerable realignment of space is going to be necessary if that unit is to be -

Tocated in the Headguarters Building.

6. (U) Because of the significance and multitude of considerations involved
in this problem, I propose to cenvene a meating of vecipients of this memarandum
in about ten days to have a general airing of the issues.

Distribution:

Orig - ER
1 - DCI {info)
1 - Dbl
1 - Acting DDA
1 - DBO
1 - Acting D/DCL/IC
1 - D/DCI/NI
1 - 1G
1 - D/Pers e
1 - D/fSec - ,
X~ Db/Commo
1 - Acting DCI
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